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January 2010 
 
Dear Friends: 
 
Each year at this time I have the joy of looking back over the previous 
year to see what we’ve done as a congregation, to write something for 
our annual report.  Each year I’m amazed to remember all we’ve 
accomplished together. 
 
Inside this report, you’ll see the work of our committees, summarized for 
your information.  Behind each report are many gifted and talented 
people who truly care about their work. 
 
In addition to all our volunteers, VPC is blessed with a great staff, and we 
have added two new staff members this year, Michelle Johnson as 
Director of Christian Education and Jeff Eller as Youth Director.  Both 
have already added much to our church’s life and work. 
 
Thanks to everyone who makes our church a great place to be, worship, 
and serve.  Happy reading! 
 
      Melissa Bane Sevier 
      Pastor 
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Our Committees include both Session members and members of the church at large. Our committees are like the 
departments of a large company. They are where our goals are defined and fine tuned and where our dreams are 
realized. If one of these committee descriptions sparks a creative fire in you, contact the Chairperson.  
 

Christian Education Committee 
 

The Year in Review 
 
2009 was another busy year for the Christian Education Committee.  Erin Grumley and Sharlie 
McComb resigned their positions of Director of Christian Education and Children’s Ministry 
Coordinator respectively.  CE participated in the ultimate decision to combine these two positions into 
one part time position. This role was filled with the hiring of Michelle Johnson in August.  We are 
blessed to have Michelle and her family as part of the VPC family. The CE committee also lost a 
valued member, Mitchell Gaines as he pursues educational opportunities.  Thanks to Mitchell for his 
many years of service.  Committee membership was a concern during the year but now seems as 
strong as ever as we enter 2010.   
 
Sunday School programs continue to run well. There has been minimal turnover in SS teachers and 
for the second summer a special summer program allowed both students and teachers the 
opportunity to take a summer break. Despite staff turnover, VPC’s vacation bible school was a 
success once again this year.  Wednesday Night programs continue to offer a variety of informational 
and inspirational programs. August’s 5th Sunday breakfast was used to promote Sunday School and 
CE events under the banner “CE Sunday”. Lee Ann Christensen and Holly Coffey once again led the 
youth in this year’s Christmas program.  Feedback was very positive on what a wonderful job they all 
did.  CE continues to facilitate Reducing the Risk training as well as ministry for Kingdom Kids and 
Shining Stars. There was a concerted church clean-up project as it related to Christian Education 
materials and supplies.  Financially, CE ran under budget in 2009. The committee has been very 
resourceful in it’s funding of projects.   

 

Looking Toward the Future 
 
CE kicked off the new year with a meeting with SS teachers to discuss challenges that face our 
Sunday School programs.  Everything from curriculum, to attendance to teacher burn out was on the 
table for discussion.  CE will focus on ideas coming from this meeting in an effort to further enhance 
our Sunday School program.  There are already Reducing the Risk sessions scheduled for the 
beginning of this year.  The Wednesday Night programs will continue to be an important part of the 
VPC family life.  Scheduling of programs is proceeding very well.  CE will also discuss coordinating 
Confirmation and First Communion classes for later this year. We look forward to an exciting year as 
Michelle and new committee members settle into their roles. VPC seems on the cusp of some 
exciting new growth opportunities and Christian Education will need to be ready to provide 
opportunities for continuing spiritual growth.    
 

Congregational Care Committee 
 

The Congregational Care Committee oversees and assists with the following programs and activities 
in order to support and care for our church family: 

*VIP (Very Important Presbyterians) 
*Parent’s Morning Out 
*Church Nursery   
*Wednesday Night Dinners 

*Greeting Card Ministry  
*Congregational Outreach 
*Martha Ministry 
*Heartstrings Prayer Shawl Ministry 

*Home Communion   
*Kitchen (stocking & maintenance) 
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During 2009, we began staffing the nursery with one paid attendant and one volunteer each week in 
order to be more fiscally responsible.  The nursery is open from 9:30 AM – 12 PM every Sunday.  An 
average of 37 greeting cards (birthday, anniversary, etc) were sent each month.  Over 572 outreach 
contacts to our members, through visits, phone calls, and notes, occurred.  The prayer shawl ministry 
(Heartstrings) was begun.  There are currently 16 individuals who are crafting these beautiful pieces.  
Twenty-four shawls have been distributed since April 19, 2009.  Home Communion was delivered in 7 
months last year.  Three to four families are served each month.  Martha Ministry provided 41 home 
meals and 25 transports. 
 
Plans are underway for a new church directory.  Pictures will be taken on April 21 and April 22, 2010 
at the church.  Mark these dates.  There is no cost. 
 
Current committee members are: Virginia Carroll, Charlie Christensen, Lee Ann Christensen (Chair), 
Prudence Cowan, Lois Gaines, and Julia Mitchell. 
 
NEW MEMBERS ARE WELCOME!  If you would like to join this committee, or participate in one of 
the many programs we sponsor, please notify a committee member or the church office. 
 

Finance Committee 
 

The Year in Review 
 

The economic climate and social trends continues to negatively impact our finances. Our general 
fund offering declined for the fourth year in a row.  On the positive side, this trend may be hitting 
bottom as contributions were only off 1.3% from 2008.  Another positive was the judicial fiscal 
management, by our committees, which held expenses to $282,000.  Including a one-time 
contribution from the Elmore Trust, we finished the year $9,000 in the black.   
 
Donations to the capital campaign also declined in 2009.  However, we were able to reduce the 
principal balance by $102,000 and maintain our commitment to apply 10% to missions. The note was 
re-amortized to give us greater flexibility as the end of the capital campaign approaches. 
 

Looking Forward 
 

The session decided to take a fresh approach to prepare the church’s 2010 budget.  Each committee 
was asked to start from scratch and consider only the funds necessary to best meet our vision 
statement. This approach resulted in a 5% decrease in our 2010 budget. The committee will continue 
to cautiously monitor expenses to ensure that they are in-line with our revenues. (A copy of the 
budget begins on page 9.) 
 
Outstanding building fund pledges, due by September 2010, total $135,000.  This balance plus 
matching funds, pledged from the sale of the Elmore Farm, will retire the debt.  Unfortunately, the 
farm is not expected to sale until liability issues regarding the old land fill are resolved.  Thus we 
cannot count on the matching funds in 2010.  The committee’s biggest challenge will be to determine 
how we continue to service the loan at the conclusion of the capital campaign.  
 
If you would like more information about the church’s finances or to attend the committee meetings 
please contact Ashley Prall. 
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Personnel Committee 
 

The Year in Review 
 

The personnel committee’s goal for 2009 was to “continue to provide professional service and 
support to our exceptional staff.”  This past year stretched our skills and resources as we sought to 
meet this goal. 
 
First and foremost, the committee acknowledges and thanks our pastor, Melissa Bane Sevier, for 
the excellent job she does as the supervisor to a staff of 14 employees.  This is no easy job. Most of 
us see Melissa in her capacity as minister, preacher and teacher.  But there’s more. In Melissa, we’ve 
found a rare combination of skills – caring, loving pastor to her congregation, and an able, competent 
administrator in the operations of a church organization.  Are we ever lucky!  Thank you, Melissa, for 
all you do. 
 
Melissa will be the first to tell you that she couldn’t do the job without the support of a terrific staff.  We 
agree. In late 2008, we had to tell our staff that because of limited resources we would have to hold 
their salaries at the same level in 2009.  They responded with grace and understanding.  What’s 
more, they found ways to cut operating costs and improve efficiencies throughout 2009.  Thank you, 
staff, for all you do.   
 
This was all accomplished in spite of several terminations and corresponding new hires in 2009. The 
position of youth leader was held by three individuals in 2009.  Our thanks to Wanda Olive for 
stepping in and leading the youth program on an interim basis while we looked for a permanent 
leader. We found him!  In September, Jeff Eller joined our staff as Youth Director.  About the same 
time Michelle Johnson joined our staff as Children’s Ministry Coordinator.  She will also perform the 
duties of director of Christian education.  Our nursery is now staffed by Tambra Richard who is 
assisted by a different church volunteer each week. We also welcome Norma Kiser to the VPC 
preschool staff. Each of these staff changes involved the time and effort of not only the personnel 
committee members, but members of the youth, Christian education, preschool and congregational 
care committees. Thank you! We welcome our newest staff members and hope that you will find your 
work with our church to be professionally and personally rewarding.  
 

Looking Toward the Future 
 

The only order of business to put forth is the congregation’s approval of the minister’s Terms of Call 
for 2010.  The numbers set forth below represent a modest 2% increase over the minister’s Terms of 
Call approved in 2008. 
 

Category Amount 

cash salary     $ 26,826.10 
housing allowance        26,826.10 
books & studies          2,300.00 
pension          6,353.00 
medical        11,263.00 
death & disability             578.00 
FICA          8,208.79 
car expense          2,500.00 
TOTAL     $ 84,854.99 
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Because our 2009 goal was challenging and required us to stretch our skills and resources, we 
believe it is a goal worth repeating:  In 2010, we will continue to provide professional service and 
support to our exceptional staff.   
 

Preschool Committee 
 

The Preschool Committee is responsible for assisting the staff of the Preschool with most aspects of 
its operation of programs.  Areas reviewed and addressed include the physical site, curriculum, staff 
education, budget, and advertising and recruitment of new students. 
 
The Versailles Presbyterian Preschool offers a warm Christian (non-denominational) atmosphere for 
the development of socialization and academic skills for three and four year olds. This current school 
year (2009-2010) the three year old class has fourteen students and the four year old class has 
twelve students. 
 
The Preschool has an annual Art Night & Silent Auction.  Last year the event took place after the 
Wednesday night dinner. It was lots of fun and $2,279 was raised to support the Preschool. This year 
we plan to have the event on March 17.  If you have any items you would like to donate, please call 
the church office or a committee member. 
 
The members of this committee are Mary Lee Gillis (chair), Donna Kelly, Emily Crain 
(director/teacher), Yvonne Gibson (past director) and teachers Mary Ann Bowling, Norma Kiser, and 
LaDonna Bailie. We are always eager to invite new members to serve on this committee. 
 

Property Committee 
 
The committee had a very busy start to 2009 by performing most of the work themselves to begin 
converting the third floor in the Education Building into a Youth Center.  During the winter the 
following was accomplished: 
 

• Converted the old Mom’s Morning Out room into a combination high school Sunday school 
classroom and youth lounge by sheet rocking walls and installing new electrical and lighting. 

• Changed the previous K-3 classroom into a video theater by doing the same renovations as 
was performed to build the youth lounge.  The youth group working with the committee did all 
the painting of walls. 

• Upgraded the hallway and bathroom. 
• Converted the old choir robe closet into three computer Internet stations complete with 

electrical and lighting. 
• Installed a new high wear vinyl plank flooring in all of the above areas. 
 

Because of funding restraints, the committee did not have the money to complete Phase II of the 
renovations on the three remaining rooms.  A lower cost plan was drafted to complete the game 
room, café and middle school classroom renovations in 2010. 
 
The continued failure of the boiler heating system was addressed by replacing the main computer 
control unit. 
 
During the fall the committee pursued using a local Hispanic man to care for all of the landscaped 
areas while local volunteers still cut the grass on a weekly basis. 
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Plans for 2010 pending available funding include: 
 

• Completing the scaled down Phase II renovation of the third floor. 
• Begin renovation of the second floor ceilings and bathrooms. 
• Improve drainage on the North side of the sanctuary and replace the shrubbery in front. 
• Begin masonry tuck-pointing repairs on sanctuary and education building. 

 

Welcoming Church Committee 
 

“Let mutual love continue.  Do not neglect to show hospitality to strangers, for by doing that some 
have entertained angels without knowing it.”- Hebrews 13: 1 – 2 
 
We are pleased to report on our accomplishments during 2009. The Welcoming Church Committee is 
supported by the entire VPC congregation as it extends a warm handshake and offers a word of 
welcome to all who worship with us. Thank you to the VPC family for helping nurture and grow this 
welcoming spirit. 
  
The Welcoming Church Committee’s biggest accomplishment in 2009 was probably the opening of 
VPC to many outside groups and the public.  In addition to weddings and birthday parties, 
happenings included yoga classes, Derby Day breakfast, Trinkets and Treasures sale, Courtyard 
Carnival, TWO home-based business fairs, and serving hot chocolate during the Christmas parade.   
  
Committee members have several initiatives planned for 2010.  They include, but are not limited to:  
continuing to welcome outside groups to use the church; updating brochures and other outreach 
materials; making physical improvements to the narthexes (like painting); and giving small gifts to 
other committees who don’t/can’t fundraise to help them further Welcoming Church’s mission of 
extending VPC’s hospitality and kindness to others.  
 
Fourteen people actively served on the Welcoming Church Committee in 2009.  They were:  Laura 
Dake, Darlene and Toby Easter, Lois Gaines, Mary Lee Gillis, Ann Jones, Jean Lawson, Suzanne 
Long, Dan Nehring, Vickie Partridge, Jerry Sevier, Melissa Sevier, Steve Snyder, and Bill Williams.  
We’d love to include your name next year!  The committee meets the last Monday of every other 
month at 5:30 p.m. 
 

Witness and Mission Committee 
 

The Witness and Mission Committee helps to facilitate the mission outreach of Versailles 
Presbyterian Church.  The goal of the committee is to provide mission opportunities at the local, 
regional, state/national, and international level.   
 
VPC strives to live up to the standard set forth in Micah 6:8: "And What Does the Lord Require of 
You?  To Do Justice, To Love Kindness, and To Walk Humbly With Your God."   Actively helping 
others in need is a big part of meeting this charge set forth in Micah.  The Witness and Mission 
Committee strongly encourages everyone to be a part of the mission process.  If you have a desire to 
help, there is a place for you!  The committee meets on the fourth Tuesday of each month at 6pm.  
The current members are Bob Burkich, Charlie Christensen, Mitchell Gaines, Billie Sue Nutter, 
Michele Pinkston, Diane Weiss, Sandy Williams, and Ron Yost.  New members are welcome and 
encouraged. 
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Mission Activities 
Local 

� Woodford County Food Pantry 
� Hope Ministries Clothes Closet 
� Repair Affair 
� Holiday Food Baskets for Families 

in Need 
� Free Community Christmas Dinner 
� Meals on Wheels Volunteers 
� Taylor Manor Nursing Home 

Independence Day Celebration 
� VPC Softball Team support 
� Back to School Backpack Project 
� VPC Preschool Scholarship 

Regional/State 
� Hammerin' In The Hills  - Hazard, 

KY 
� Camp Burnamwood support - 

Irvine, KY 
� Presbyterian Homes for Children 

support 
� Bellewood Home for 

Children 
� Buckhorn Children's 

Foundation 

International 
� Living Waters for The World - 

Bringing Clean Water to Those in 
Need 

� Three installations in 
Mexico (Miguel Colorado, 
Oxcabal, Revolucion 

� Help for Haiti 
� Collection/Preparation of 

Health Kits for Delivery to 
Haiti 

� Financial Assistance to 
Presbyterian Disaster 
Assistance for Haiti 

� Partner with Church in Mexico - 
Paz de Dios Presbyterian Church 

� Youth mission to assist 
with building 

 

Worship Committee 
 

The Year in Review 
 
Completed Projects: 

1. Purchase of 55 Supplemental Hymnals 
2. Survey of congregation regarding worship (please see page 12 for results) 
3. Implementation of special 5th Sunday services 
4. Helped with set-up and the conduct of special services during Lent 
5. In-depth cleaning of sanctuary 

 
Execution of Duties of the Committee 

1. Communion Preparation and Clean-up 
2. Sunday Sanctuary Flowers 
3. Special Flowers and Decorations for Easter, Thanksgiving and Christmas 
4. Altar Cloths and Paraments 
5. Sanctuary Candles and Candelabras 
6. Worship Music 
7. Acolyte scheduling and training 
8. Usher scheduling and training 
9. Provision of temporary pulpit supply 
10. Obtaining and monitoring worship attendance 
11. Assisting the Welcoming Church Committee 

 

Looking Forward 
 

1. Complete the purchase of supplemental hymnals 
2. Replace attendance sheets 
3. Emphasize the “missions” work of the church during 5th Sundays 
4. Complete the analysis of the worship survey and set priorities for implementation 
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Youth Committee 
 

The Year in Review 
  
The Youth have had a busy year this year.  Highlights include ice skating, bowling, King’s Island, 
lock-ins, pool parties, weekends at the Molla’s lake house, High School mission trip to Chicago and 
Middle School mission trip to the Heifer Ranch, and on-going volunteer work at the Hope Center.  
And a most exciting new addition in September - we hired new Youth Director Jeff Eller!     
  
  

Looking forward to the future 
  
Some of the activities and plans for this year are a mission trip for the Senior High and Middle school, 
Presbyterian Youth Triennium, Burnamwood, and continued volunteer work by the Senior High with 
the Hope Center. New partnering by the Middle School Youth with the Worship Committee is being 
done to have youth accompany Elders in the deliver of home communion to home-bound members.  
Work is progressing on our 3rd floor renovation project – please stop by for a visit!  One of our goals 
for this year is to work more closely and combine events with other Woodford County Churches. 
There are several fund-raisers planned to help the Youth budget cover some of these activities, 
including the upcoming chili cook-off, and the Kroger gift card program!  We are looking forward to an 
exciting year! 
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(The survey has been edited in an effort to save space & paper. Contact the church office if you are interested 
in receiving an email and/or hard copy of the full survey results.) 

 

VPC 2009 Survey Results 
 
1. I have been attending worship at this church: 

13  less than 1 year 19  1 to 5 years 13   5 to 10 years 72  more than 10 years 
 
2. I attend worship: 

1  this is my first time   1  hardly ever     1  less than once a month 
3  once a month  27 two or three times a month 83 usually every week 

 
3. I normally attend: 

47  8:30 service  61  11:00 service  10  I alternate services 
 1   I am visiting today at the (circle one)  8:30 or 11:00 service 

 
The Worship Committee is considering the suggestion of holding one service only during summer 
months, beginning next summer (2010).  Please let us know your thoughts in the following responses. 
 
4. I would be willing to support going to one service only for the summer of 2010 (next year). 
 94  yes       18  no   
 
If yes, indicate which of the following times you would attend if that was when the service was held: 
 30  9:00 a.m.  29  9:30 a.m.   45  10:00 a.m.    
  
5. Please check all the options  that you think would be valuable to add to the music program: 

Words to hymns projected on screen in front of the church 
 21  yes  81  no  1  either  
Youth band  
 69  yes  34  no  1  not sure 
Bell choir more often 
 69  yes  24  no    1  not sure 
Choral or solo singing more often at 8:30 service 
 66  yes  12  no  1  not sure 
Sing all verses to all the hymns at 8:30 service 
 26  yes  52  no  1  not sure 

 
6. I would like to see more church members involved in the worship service in the following ways: 
(main themes of the responses are listed) 

• Reading scripture • Involve youth in the service • Keep it the way it is now  
 
7. If an audio/video copy of Sunday Worship were made available via the VPC web site would you use 
this free service? 
 25  yes     79   no 
 
Questions from the Christian Education Committee 
 
8. Do you like the changing cover on the bulletin most Sundays? 
 91   yes 8   no   
 
9. Do you think that the Children’s Sermons help our children understand the message of the scripture 
for a particular Sunday? 
 92   yes 4   no   
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10. What things would be helpful to you to learn more about the Bible during the worship service?  
(main themes of the responses are listed) 

• Bible study  • Fine as it is • History of scripture 
 
11. We have been offering a variety of responses during our “Affirmation of Faith” each Sunday.  Have 
you liked the variety? 
 95   yes 8   no   
 

Does the selection seem to support the theme of the service? 
 94   yes 1  no  

 
Question from the Welcoming Church Committee: 
 
12. How welcoming are we on Sunday Morning?  Please rate the following: 
 
 a) How welcoming are we to guests on Sunday mornings?  
 

great extent        somewhat         not very well          not at all        don’t know 
       53    44        6     1      8  

 

 b) How welcoming are we to members and regular attendees? 
 

 great extent        somewhat         not very well          not at all        don’t know 
                   71   31        4     1      3  

 
13. What Church related activities are you most comfortable inviting people to?  
 
Circle all that apply: 

88   a) Worship     27   d) Children/Youth activities 
67   b) Dinners (Wed. night, supper club etc)  22   e) Sunday school 
22   c) Mission events/trips  

 
Growth of our Church through Community 
 
14. What do you feel are the greatest spiritual, emotional or physical needs of Woodford County today? 
(main themes of the responses are listed) 

• Giving to the needy 
• Providing an accepting community for all 

(regardless of race, age, sexual orientation, etc.) 

• Substance abuse issues 
• Care for Hispanic Community 

 
15. Why do you think most people don’t attend church? (main themes of the responses are listed) 

• Competition from other sources (i.e. recreation, 
sports, etc.) 

• Busy lives – not enough time 

• Church isn’t relevant or important 
• Church wasn’t part of their upbringing 

 
16. If you had a spiritual question or problem, where would you look for the answer? 
(main themes of the responses are listed) 

• Bible 
• Minister 

• Close Friends 
• God 

• Family 
• Prayer 

 
17. When you were looking for a church family what did you look for? (main themes of the responses are 
listed) 

• Pastor 
• Friendly congregation 

• Youth Program 
• Active Church 

• Open-minded church

 


